
 
 

CASE STUDY - Large Urban Cancer Center  
 
 

CHALLENGE  A large, urban cancer center engaged the services of VPNE to enhance 
their parking program and patient service. The Center is in the process of 
growing its urban campus thus complicating the parking program. VPNE 
immediately recognized the challenges of the current parking system, 
which suffered from traffic jams and valet delays, revenue control 
challenges, and below-expectation customer service.  

 
SOLUTION  In response, VPNE and Hospital Management designed a customized 

and comprehensive program to increase revenue, efficiency and patient 
service. In order to help this hospital drive its business and its build 
brand, VPNE:  

• Analyzed the parking operations and capacity issues. 

• Re-vamped the garage management and valet parking program.  

• Introduced new parking procedures and revenue controls which, 
over the first year, increased revenue by 30%. 

• Positioned VPNE Ambassadors at the main entrance of the 
Center to enhance the arrival and departure process thus 
contributing to the center's world class reputation for service.  

• Worked directly with hospital management to develop and 
implement best practices through the construction process.  

   

 


