Parking Solutions

CASE STUDY - Equity Partnership

CHALLENGE A large, urban hospital recognized the need to build an on-site garage at their
Boston location. However, with many capital projects underway, the hospital
needed to look for creative ideas to finance the new garage off the balance sheet.

SOLUTION In response, VPNE, the hospital's existing parking vendor, presented a proposal

to finance, build and manage the garage. VPNE will lease the garage to the
hospital for 20 years at which point the hospital will own the garage.
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