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CASE STUDY —New Downtown Office Tower

A 36-story office tower in downtown Boston, that was nearing the final stages of
construction engaged the services of VPNE to market and fill the parking facility
and to perform all parking management and customer service duties. VPNE
recognized the challenges of the project, including the competitive parking
environment in downtown Boston, and the low occupancy rate of the building as a
result of the ongoing construction, and developed a comprehensive marketing
campaign to attract and retain customers.

VPNE met with the building owner to collaborate on an aggressive but effective
pricing structure under which the revenue, usage and customer service goals
would be achieved. With the pricing structure in hand, VPNE kicked off an
innovative marketing campaign. As a result of VPNE's efforts, the Parking Facility
reached capacity in three months. In conjunction with these solutions, VPNE
designed a customer service focused operations plan which ensured that the
customers who did use the facility would be customers for life. In order to achieve
this solution, VPNE:

e Designed a customized marketing plan to drive business.

< Designed an operations plan and a customer service program to
maximize the garage and build brand daily.

 Implemented state of the art auditing and reporting procedures.

 Worked with the Revenue Control software/hardware provider to create a
program of operations and reporting that ensured all Garage revenue
was received and tracked properly.

e Collaborated with on-site security team to maintain a safe and friendly
garage for all parking customers. Mandatory Suspicious Activity training
was implemented for all garage staff.

e Added additional services for valued customers.

e Maintained and cleaned the facility daily.
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